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9 January 1950

VEMORANDU! FOR THE RECORD:

Subject: Controls and Reporting Hethods Relative to OPC and 050
Unvouchered Activities

1. ©On the afterncon of 6 January 1950, a meeting was held in the

OPC Conference Rocm for the purpose of discussing the caption subiect. 25X1A93
There were in attendance at the meeting Llessrs. # of
the Budeet Staff; [ 5udcet and Lizison OTficer for OPC: 25X1A9a

25X1A9a of the 0S0 Budget and Liaison Staff; Lessrs. 25X1A9a
25X1A93 of the Special Support Staff; and liessrs. 25X1A9a
25X1A93 of OPCs The latter officials were Operations

Officers concerned with the actual activetion and handling of variocus
approved programs and projects,

2. A brief discussion was held with respect to the various related
problems as set forth in sttachment"A", An explanacion was made by the
Acting Chief, Finance Division, regarding the various steps which are
currently being taken to expedite insofar as possible the transmission and
recording of financial reporting data so that the reports submitted to
OPC and 0SY at the end of each month will reflect the latest possible
fiscal information., It was pointed out, however, thet regardless of the
elimination of the mechanical "bottlenecks® there was a considerable number
of transactions in process with respect to which no controls were estab=
lished and no reporting information was readily available insofar as QOPC
was corcerned although established procedure in 0S0O apparently provided
for fairly adequate controls cnd reporting.

5. It was determined that with respect to QP there were two
separate problems i.e., the one concerning activities which were a part
of or controlled on a central basis in Washington, D. C., and the orne
regarding field activities., The latter problem is somewhat similar to
the one spplicable to 08O and it wes suggested and agreed that the
appropricte officials involved coordinate to the extent that the benefits 925X1A9a
of the experience obtained in 0SO would be available to assist GPC in the 25X1A93a
establishment of adequate controls znd records. 050, indicated

that assistance would be rendered to I C-C, in this regard.
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l,. The OPC Budget and Liaison Officer was to proceed to draft and
coordinate procedures regarding the departmental and field problems with
assistance being rendered by representatives of the Budget gtaff and the
Finance Division, Special Support Staff. Tt appeared to be the consensus
of opinion that the solving of the field problem would require & procedure
somewhzt similer to that used by 0SO whereby current resorts settinsz forth
current obligations and anticipated requirements would be furnished by
field officers and that the depzrtmental problem would probably require &
control somewhat similar to the "iemorandum Record of Oblizations®", rorm
No. 32-19.

5. With respect to the matter of transactions under lLetter ACO=L00
or similar transactions with other Government stgencies where 1t was
determined that a portion of the cost of pro jects zpproved on unvorchered
funds should be handled from vonchered funds for practical or security
reasons, it was agreed thau the encumbrance copy of the Purchase Order
would flow through the Finance Division, 835, when issued by the Procurement
and Supply Branch, 5SS. The encumbrance copies of the applicable Purchzse
orders would reflect the project number or name identification and the
Accounts Branch of the Finsnce Division would maintain a subsidi
Tecord and reduce the total amounts avallable for expenciture under.
each project. &1 the end of each month the Accounts Branch, iinance

Division, would prepare & memorandum to the Budget Officer listing the
Purchase Orders, the projécts and amounts and send a couy of such memoran-
T to e ITRET UPT or 050 Wnere appiicable. On the basie of TRIS informa-
tion, the Budget Officer Would reduce the overall unvouchered allotment

to OPC or 0SO and the CPC and 00 Rulget and Liaison Officers would reduce
their unvouchered sub-allotments accordingly. The OPC and 080 vouchered
allotments would be increased by the Budget officer in corresponding amounts
although as a general rule the Budget Aralysts involved would make an effort
to provide "an advance" for the necessary increase in the vouchered allot-
ments, Standard Forms 1080 (Pransfer Vouchers) which were issued as a
result of foreigzn procurements and where & departmental purchase order had
not been issued would be handled in a similar manner.

6, FNo definite conclusions were reached with respect to other related
matters discussed but it was agreed that 21l those concerned would coordin:te
and follow through on each individual problem as rapidly as possicle.
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